
Resources to communicate project 

Resources to collaborate with stakeholders

Resources to ensure long-term support

When filling out this worksheet,
consider what sort of organisational
resources would be needed to do
the following;

Communicate the project to
internal and external
stakeholders: Have there been
any difficulties with this in the
past? Are parts of this
particularly challenging? What
would help improve this in
future?
Collaborate with external
stakeholders and affected
users: What challenges have
there been in the past? Do you
have any ideas on how to get
around these? What would you
need to do this?
Long-term support: What long-
term support needs would help
create fairer algorithmic
systems? 



5.
O

ptim
ization

Changes for current
project

Steps to long-term
change 

Changes for long
term change

1.
Data Collection

When filling out this
worksheet, consider what
sort of organisational
resources would be
needed to do the
following;

Changes which could
be made for the
current project.
Changes which could
be made to the
current project which
acts as a stepping
stone to long-term
change. 
Changes for long term
change 


